AGENDA FOR GENERAL MEETING

VIKINGS ATHLETIC BOOSTER CLUB, INCORPORATED

Attendees:

April 9, 2026

Mya Alwan (Football) VP Concessions, Jen Pereira (Crew) VP Spirit Wear, Sandra O’Connor
Treasurer, Kristen Taylor (Football) VP Ways & Means, Rachel Freeman (Volleyball) Member -
at -Large, Cynthia Williams (Crew), Dani Mazer (Crew)

I.  Meeting called to order at 7:05 p.m. by Mya Alwan.

II.  Old Business:

Secretary Vacancy

- The Secretary vacancy is still open.

Scholarships

- Scholarships are due May 1st.

- It's on the website.

- An email will be sent to all seniors.

Advertisement Requests

- Update the bridge bulletin with graduation stoles and senior signs have been sent
to Mrs. Viviann.

VABC funds support the athletic team.

- An email was sent to all coaches. The deadline for funds request is May Ist.

- Football's request was received.

- Crew will have their request in but will be @ Stotesberry on the 14" and will not
be able to attend but Jen Pereira will advocate on their behalf.

1. Treasurer Report

February had a dip because of the $6,000 for the scoreboard.

March trended favorably up.

- with Spirit wear purchase and Spring Concessions starting

Pepsi Scholarship Donations

- Contact at Pepsi is no longer there.

- Need to reach out to Pepsi to find out who to contact.

- 24-25 Donations hit this year, so technically there's $2,000 allocated for
scholarships.

IV.  Spirit Store

A small batch of shirts were ordered in March to fill the holes and gaps to get us
through the end of the year and help us start strong next school year. The order
has already been delivered to the school and will be put on the shelves next week.
Need to get the “Word Out” that Graduation Stoles and Senior Yard Signs are
available in the school store every Friday at Lunch.



V.  Concessions

Gojekian (Track meet) tomorrow 4/10/26, parents and students are signed up to
help.

Stadium Sports and Volunteer Issues

- Stadium sports are slow in the spring, with games almost every night of the
week lacking volunteers.

- Yanci, the "soccer mom," is tired and has been working long hours.

- Signs have been put up stating, "If you want concessions open, we need parent
support. Concessions run off of parents."

- A jumbo-sized sign with a QR code will be placed on the window when
concessions are closed, saying, "Need concessions, Please volunteer."

- Jen will create a “Sign Up Genius” for every night so people can see when and
where they can volunteer.

Concession Profits and Volunteer Tracking

- Concession profits do not go to the specific sport being played.

- The board does track who helps with concessions and who attends board
meetings

Fall Sports and Volunteer Strategy

- The crew team has offered to help get more parent volunteers.

- Football is the most profitable event in the fall.

- Varsity boys football teams do concessions for JV and vice versa, with one
parent overseeing.

- For most regular games, board members check in every 20 minutes, but on high
profile games Homecoming , Senior Night and Play-offs it is an “all hands on
deck” situation.

Winter Sports Volunteer Help

- Battle bridge required a lot of work, with one person working 13 hours one day
and 12 hours the next with limited help.

- There's a need for more emphasis on concessions for winter sports.

- Some sports get no volunteer help at all.

VL. Scholarship

Alumni Parents needed

- Scholarship Timeline

- Scholarship applications are due Friday, May 1st.

- The review process needs to happen the following week.

- The review process usually takes place in the evening.

- The review process involves reading and voting on essays for a scholarship.

VII. New Business

Crew Magnets

- Coach Mazer wants the kids to be able to get the magnets where they get
everything else.

- Coach is in the market of getting the “Word Out” about WSHS Crew because
it's one of the only sports like lacrosse & field hockey, where you might start
freshman year of high school.



- Middle School Outreach
- Crew used to support the rowing club @ middle schools but doesn't anymore.
The Team is working on getting back into the MS’s. Mr. Dutro, the principal at
Lake Ridge, is a Woodbridge grad and a good resource.
e Grill on the Hill:
- In the past, donated drinks were provided.
- Need to talk to Pepsi.
- The date for Grill on the Hill is not set but is usually in late May/early June.
e Dunk Tank:
- A dunk tank is proposed as a fundraiser.
- Cost would be $3-$5 per ball.
- Need to get a quote for renting the dunk tank, coordinate with the school for
logistics and recruit teachers/coaches — Kristen Taylor will spearhead.
e Senior Class:
- Senior's last day of school is May 18%?
- Graduation is June 1st.
e JROTC Magnets inquire
- JROTC magnets are available in the store and were purchased in the fall, 1
SGT was emailed and sent a link for families to buy online.

VIIL.  Meeting adjourned 7:45pm

IX.  Next General Membership meeting May 14 @7pm.



